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Town Council Meeting
June 23 at 6:0pm
East Longmeadow, Massachusetts 01028

Present President Kathleen Hill, Vice President Michael Kane, Pat Henry, Ralph Page, Marilyn
Richards, Don Anderson and Tom O’ Connor

Council PresidetrHill opened the meeting at 6:@0m. followed by a Moment of Silence. The meeting

was conducted remotely consistent with Governor Bakexecutive Order of March 12, 2020.
Announcements were made in accordance with Mass General Law, and it was noted that the meeting was
being audio taped as well as in a virtual remote format.

President Hill noted that all votes that are taken will blecadl votes.
Public Comments:None

Council Comments: President Hill statethat she received an email from a resident on Pilgrim Road

making a plea for the installation of a speed hump on Pilgoad inaddition to the two that were voted

on for Rural lane. President Hill encouraged the individual to voice theircongetns t oni ght > s me e
butit looks as if she is not able to be here tonight. President Hill wanted it known there has been an

outreach for consideration of a speed hump on Pilgrim Road.

Town Manager Report: Town Manager, Mary McNally gave herTaw Manager ’s report a
Attachment A.

Ms. McNally also reported that as of t hwithstheaft er no
Mass. Municipal Association, the Lieutenardv@rnor and the Commissioner of the DLS and was told

thatthe Commonwealth is also expected to do a fMizdget, at a minimum for July and August and

perhaps September and October. There has recently been an extension granted to businéss owners

salestax and tax turnover arttiat deadline has been extended with no penalties and insa@stding to

the CommissionerThe receipts and the estimatesatfdl revenuéor local aid will most likely be

deferred to beyond what we had originally thought

The CARES Act that Ms. McNally applied for came in. Approximately $175,000.00 iceto¢he Town
a few days ago. T&is only 25% of the COVIDexpenses that we have expended. Ms. McNally explained

1



June 23, 2020

how they calculate the reimbursemetiiey subtract whahey anticipate FEMA Wi reimburse you and
then they give you the difference.

CouncilorKane askedf the new Finance Director wibbe workingdirectly fromthe Town Halland if

there was any other plan as to when the remainder of the employees woultbocgnids. McNally

stated that topic came up today in the statewide call and the advice from Boston is still stay away and

work remotely as much as possible. Stephen Lonerg
begin on July 6, 202@ndhe will probably be in daily in the beginninghere are no plans to reopen the

Town Hall to the public at least not until the end of July. Ms. McNally stated that as of'ihly 1

increasen the occupancy that is allowed goes up@percenthowever Town Managetsave the

discretion to declare everyone who works in the Town Hall essential so therefore you may have 100

percent occupancy if yowish. Ms. McNally does not think that would be a good idea right now.

CouncilorPage asketls. McNaly will one of the duties of the new Finanbé@ector be to conduct the
auditsthat need to be completdds. McNally stated it will be on his list of things to dotthey need to
prioritize because there are a lot of things going on in the Finance Deparight now

Approval of Minutes:

June 9, 2020 Open Sessiomies Councilor Kane made a motion to approve the June 9, 2020 Open
Session Minutes. Council RoelCalVae. Rrestent HillkeYesy n d e d ¢t h e
Councilor Kane Yes, Councilor Henry- Yes, Councilor Richards- Y e s , CounciidYes, O’ Conn
Councilor Anderson- Yes and Councilor Page Abstain.

Communications, Correspondence and Announcements:

A. Acceptance of Vierans Memorial materials valued at approximately $40,870 from the East
Longmeadow Veterans Memorial Committee, per Massachusetts General Laws Chapter 44 Section
53A Y,-

Council on Aging Director Carolyn Brennamplained thalast year the ammittee wasble to get
$100,000.00 ear marked from the state budget to purchase items for the Memorial and it needed to be
spent before the end of this fiscal year. There were a lot of things purchased for the monument and they
needed a place to store it. dlhey puchased a trailer and contairegard he Fire Department has been
wonderfuland let them put the contairgong with all the items at the statiofhe intent and
understandings that most likely the Fire Department wiliobably use it after the memorialbuilt. In

order to have all of the very expensive items inswstaded Ms. Brennathey needed to make an official
donation to the Town

CouncilorHenry madea motion to accept the Veterans Memorial materials valued at approximately

$40,870 from th&ast Longmeadow Veterans Memorial Committee, per Massachusetts Gewesal

Chapter 44 Section 53A Y. Councilor Richards seconded the mRbtrCall Vote: President Hil-

Yes, Councilor KaneYes, Councilor Henry- Yes, Councilor Richards-Yes,Count Il o r O-~Connor
Yes, Councilor Andersor Yes and Councilor Page Yes

Public Hearings: None
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Orders of the Day:

A. Licensing Matters- None

B. Financial Matters

1. Approve appropriation of $34,083.34 from the Ambulan&eceipts Reserved for Appropriation
Fund for the purpose of covering Fire Department shorfalls

ChiefMorrissette explained that when he submitteelbudgeback in December he knew that he was
going to run shorbut was not sure of the numbersthe Finance Director at the time had wanted him to
wait until they had a realistic numbéddnfortunately this was not high on his list because of the COVID.
Chief Morrisetteexplained hat they had some unexpectats with theambulance anthedical runs

have beemigher.

Currently there is a surplus of ab&125,000 over what the current approved FY20 budget is and what
his requested FY21 is. They hate tmong but theoretically they cannot spend it unless it is
appropriated.

C o u n ¢ iCbnmar stafed that he wasnfusedby some othe numbers on the report. Councilor Henry
was also struggling with th@memo and asked Chief Morrisette what amount he was geéltiref
Morrissettestated that maybe there were a few line items that had discrep&tdefaMorrissette stated
that hhe money that will go into this is going to cover the shortfall in the accounts aridishaaming

from the receipts they have ady received.

Councilor Henry was concerned because this is the last meeting of the fiscal year; and thought it would be
helpful to approve the amount of $21,950.19.

Councilor Page made a motido approve the appropriation &1,950.19rom the Ambulance receipts
reserved for the appropriation fund for the purpose of covering Fire Department shortfalls. Councilor
Anderson seconded the moti6tall Call Vote: President Hil Yes, Councilor KaneYes, Councilor
Henry — Yes, Councilor RicArds—Y e s , Co u n c i +Yes, CoOntilGreAnderaor Yes and
Councilor Page- Yes

Old Business:None
New Business:

1. Approval of East Longmeadow/Longmeadow Shared Local Public Health PartneBsbepd of
Health

Health DirectorAimee Petrosky an@Board of Health members Dr. Sara Perez McAdoo and
Karen Robitaille were present.

Mary McNally gave some background the shared Public Health partnership. Ms. McNally
stated that the shared health initiative is the result of the recommendationSpé tied
Commission on Local and Regional Public Healtlich was created by the Mass. Legislature in
August of 2016. They issued their final report in June of 2019 making six specific
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recommendations for the enhancement of Public Health in the Commonuidsliissachusetts;
however while that report was being authored and investigated the Town of East Longmeadow
applied for and received over four different grants designed to promote the institution of this
shared initiative. Ms. McNallgtated that since she started here in East Longmeadow they have
been working on this with Aimee Petrosky and our colleagues in Longmeadow to try and get to a
point of whether or not we can finalize an inteunicipal agreement.

Ms. McNally is asking th€ouncil tonight to consider whether or not they want herself and
Aimee Petrosky, through her department, to proceed with this initiative. The goal is to improve
services and thiheory is that this happens by the sharing of resourcemam@sing théevel of
attention to certain mission statements that the Commonwealth has.

Dr. SaraMcAdoo noted that the meetirttas been posted in accordance with Open Meeting
Laws. Ms. Petrosky, Dr. McAdoo and Karen Robitaille went through the presentation as shown
in Attachment B.

Ms. Petrosky noted that the Longmeadow Board of Health and the Longmeadow Select Board
both have voted unanimoustyfavor of this. She alsamoted that there will be things that come

up that require different responses from her but thes¢hings we are going to find out. In this
agreement we can leave with a notice and if it seems that the partnership is not working out for us
we can find a way out of it. It is written into the MOU the way it stands with notice. In two years
they will look at this again with factual data.

CouncilorPageaskedwhatthe budget wafor the Town of Longmeadow last yeand will we be

saving money. Ms.Petroskyted that they do not have the operational budget yet as they were
hoping to get the Council’s support tonight an
information.

President Hillasked if this is a 50/50 splivill all the employees become elayees of the town

of East Longmeadow. i s makes her nervous wicothpa@lPEB obl i
insurance. Having been working with the Finance Subdtiemrfor the last three monthbey

have been trying to put a budget together for the upcoming year. Because of the pandemic there is
significant uncertainty about how much funding a town like East Longmeadow or Longmeadow

will ultimately get. Presidertill struggles with how to balare this request. & has no issues

with the philosophy of the partnership, but at this pthieyy knowthat the Statbudget may not

come to us in some sort of reliable numbers for 90 days or more. President Hill is not sure how to
convey this to the Fimece Subcommittee when we have asked most of our departments to cut.
President Hill herself would like to err on the side of being cautious and revisiting the number
piece when we have a little better understanding from Beacon Hill

Ms. Petroskystated thathey do not have answers to the unknown expenses and the OPEB

liability; but she knows that Longmeadow expects to pay their share of all of those positions.
While we are increasing positiotigey are taking on the liabilities of those positions. We would

be saving money, this project was never intended to save money it was to strengthen our delivery



June 23, 2020

of Public Health Services, it just happens that we are going to save roughly $15,000.00 this year
and $25,000.00 next year stated Ms. Petrosky.

Councilor Rthardsstatedthatshe has not seen this information beferiglay,as she is new.

Counglor Richards is concerned that we will be responsibiall of the positions and the

benefits. Councilor Richards stated that she is proud of the fact that we HaaétraDirector

and a Health Inspector that were prepared to deal with the pandemic head on and realizes that
other communities are not as fortunate. Our missing link is a nurse and she is a nurse and gets the
importance of it. Councilor Richards suppassgionalization and the sharing of services; why not

just look at a nurse position and share the nurse postmmocilor Richards stated she is

struggling with this commitment and is unsure that she has enough information to make that
decision.

Ms. Petosky stated that if we were to hire a nurse and share the nurse position we would not be
saving money. Part of the reason we are saving money is because we would be splitting her
salary. Longmeadow is going to be without a Director andwwyd be payig half of her

salary; that is where we will be getting the cost savifidg® secongbart is the SAPHE law has
passed and there are incentives coming. The state is moving towards a shared Public Health
model and we are on the cutting edge of that. Dr. M@Astated change is going to happen
whether we want it to or nathis is the future of Public Healdind we have to figure out how we

can put our town in a position of strength.

Councilor Andersomvould like to see the numbeise knows we cannot forestethat. Cancilor
Anderson stated if Ms. Petrosky  j ob is going to be a Depart men
in Longmeadow he would be stunned if she did not ask for a pay raise, and then what are we

saving. Ms. Petrosky stated that right now thera islace holder in the budget for a raise and

there are no hidden fees. Ms. Petrosky feels this is the future of Public atedithtrying to

support the Town of East Longmeadow to get them the best services that we can. Councilor

Anderson stated that s opinion Ms. Petrosky has done an amazing job.

Ms. McNally stated that the OPEB liability numbers is speculative and they will have to get an
actuary. She is unsure how they would perform that exercise now because we do not know who
the employees a@nd what their longevity will be.

Councilor Henry stated it is his understanding that the cost will be picked up by Longmeadow in
the sharing of the cost. So it is a liability but for now it is deemed to be sort of a wash because
they are reimbursing its this true. Ms. McNally stated they are reimbursing 50 %. Councilor
Henry is very much in favor of continuing to look at this Public Health partnership recognizing
that it appears in some ways to be more beneficial to Longmeadow. Now it is a msdigngf
should we support the investigation, which is a different issue than saying we have to vote right
now if we are in or out.

Ms. McNally stated that is how it was introdddeecause they anticipated ttencerns that have
been expres s e d. MsyMcNallystated that she amlisoPetrosky have had
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multiple conversations aboherability, not her professional ability, but her personal ability to
manage this partnership as well as all therathings that are managed. COViba perfect
example of the stressors on the person who holds this position.

Ms. McNally would like to know if the Council wants them to keep moving forward or do you
just want them to pull the plug and work on somethings e . Because we can’t k
has been in the works for three and a half years without culmination.

Councilor Henry asked at this point should we move to approve the continuation of this and see
of that gets a vote or an informal poll of tde Councilors.

Councilor Kane made motionto approve to continue conversations between the town of East
Longmeadow and Longmeadow and both Town Managers regarding East Longmeadow and
Longmeadow shared Local Public Health Partnership, Councilor Heacpnded the motion

Ms. Petroskynoted hat Longmeadow’”s Healt°solDigmeadowisr i s |
interested in how they are going to fil that position. They can continue to explore but eventually
Longmeadow is going to need an answer.

President Hill asked Ms. McNally if this motion would give her what she needs to move forward.

Ms. McNally stated yes and no, the financial a
let’s move forward we c¢an cdobafdiscussions. MsoMcMallys ¢ u s s
is not surevhat more discussions. The financial troubles are not going to go away in three

months or six months so she is not sure what we would be accomplishing. Ms. McNally does not

know if we can get an extension on soafi¢ghe grant funding.

Ms. Petrosky stated if the concern in an actuarial assessment they could extend it to the next
meeting but if that information is still not going to make a difference in the decision making she
feels like we might be punting juiir the sake of punting.

Councilor Henry feels it might be appropriate @wuncilorKane to withdraw his motiohecause
it does not seem that what isbeing looked for and maybe we should just vote to table this for
now and decidamongst ourselveshether or not to give them the approval that they are really
looking for absent any kind of final figures.

Councilor Kane withdrew his motion.

Council or Henry moved to table this discussion
seconded.

CouncilorHenry commented that he is in support of this aad veady to vote yes to Councilor

K a n enodtien and he understands Ms.McNally concern that we have not
with Longmeadow because they are all on board; he is in favor of the motiom ttnirtds it

would be difficult forto vote tonight.
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Councilor Henry amended the motion to table this discussion until August 11, 2020. Councilor

O Connor s ec ondRd CallYoteonthe amerddmeni Rresident Hill- Yes,

Councilor Kane Yes,Councilor Henry— No, Councilor Richards-Y e s , Councilor O0’C
—Yes, Councilor Andersor Yes and Councilor Page Yes

Roll Call Voteon the original motion President Hill- Yes, Councilor KaneYes, Councilor
Henry — Yes, Councilor Richards Yes Councilor O ° C o n—fesyCouncilor Andersor Yes
and Councilor Page- Yes

2. Proposed Bylaw for Ground Mounted Photovoltaic Systems Moratorkinst Reading

CouncilorPageexplainedthat he reached out to the Chairman of the Planning Board with regard

to the moratorium. The moratorium had come in front of the Town Council through the previous
Community Development Director who had asked if the Council would be in favor of creating
oneand the direction was yes so it went back to the Planning Board. The Planning eded

a bylawandheld a public hearing on it; it was then turned back to the Town Council. At this
point Councilor Page mnoticed adbpted, soihe tookthe n’ t i
language that the Planning Board had created and put that exact same language into a form for
adoption.

Chairman of the PlanningBoaRlu s s Denver stated that after thece
in land court the Board fethey needed a little time to be able to respond, not only to the court

but also to design a new bylaw that would be in compliance with whatever court actions come out

of the case that is currently befdeand ourt. To have sufficient time to be able to that they

felt the moratorium of a year or longer would be appropriate.

Councilor Page stated it would be appropriate at this time to do a first reading of what has been
presented.

Jeanne QuagliettTown Clerk/Clerk of the Councitead the proposed/law into the record.
Ms. McNally stated that they had Attorney Jesse Beldhiemme review this.

Presidentill stated thatAttorney BelchefTimme had two recommendation®newas that we

were leaving ourselves way too short with staying with Octob¥dage He feels that a year

from now would be a much me appropriate deadline and one that the Attorney General would
not have an issue withnd secondly the Attorney General will have an issue with this bylaw
unless there is a preface to it explagthe conditions under why East Longmeadow wants to
move brward with a moratorium. &lalso said to go through the first reading as we are right now
but prior to it coming to a second reading make sure we do our due diligence.

Mr. Denver stated that it vabd be great if they could provide the Planning Board with the
appropriate language and perhaps they could amend that when it comes before the Planning
Board. Mr. Denver expects the Board to act on this at their meeting in July.

Councilor Page stated thats his understanding that the way the bylaw proeesss is the
Pl anning Board has already created it and they
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submitted it to the Town Council. If we have amendments to make to it then it is our jakdgo m
the amedments, tosote on them and to hold a Public Hearing.

Councilor Henry mada motion thathe second readingf the proposed bylaw for a ground
mounted photovoltaic systems moratorium take place at a Public Hearing scheduled fat, July
2020at 6:30 pmCouncilor Richardsecondedhe motion. Roll Call Vote- President Hill-

Yes, Councilor KaneYes, Councilor Henry- Yes Councilor Richards- Yes, Councilor

O’ C o n—esrCouncilor Andersor Yes and Councilor Page Yes

Summary: Action Items for Next Meeting

1. If after looking at the Charteypu have any suggestions that you would like the Charter Review
Comnitteeto look atplease email it to President Hildune 302020.
2. Proposed language for the Bylaw

Councilor Page made a motion to adjourn. Councilor Anderson seconded the Roli@all Vote-
President Hill- Yes, Councilor KaneYes, Councilor Henry- Yes Councilor Richards- Yes,
Council or —-Y@s, CauncilbroAndersor Yes and CounciloPage- Yes

The meeting was adjourned at 8:16 pm. The next Town Council meeting will be July 14, 2020 at 6:00
pm.

Respectfully submitted,

Jackie Sullivan

Assistant Town Clerk

DocumentsAgenda, Town Manager Report, June 9, 2020 Draft Minlitesn at i on of Vet er an’
Memorial materials, Fire Department shortfall memo, Shared Public Health Service information,

Proposed Solar Moratorium Bylaw, LEL Organization Chart, SAPHE Fact sheet for shared Board of

Heal t h, Pro’s and CHealthhs sheet shared Board of












